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What Makes an Expert Entrepreneur?

Expert Entrepreneurs
The Investigator - Saras Sarasvathy i?ff'éii’i?&ﬂg‘;‘}::’m
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Investigating What
Makes Entrepreneurs

Entrepreneurial?

Accepted Invitation

Completed

The Study

Think aloud protocol, not an interview
Includes Legendary Silicon Valley Founders

Sarasvathy, S. D. (2001). Causation and effectuation: Toward a theoretical shift from economic inevitability to entrepreneurial
contingency. Academy of management Review, 26(2), 243-263.



Entrepreneurship Lessons from the Study

Instead of Finding... The Study Found...

Entrepreneurs are leaders who start with set Entrepreneurs focus on their available MEANS
GOAL

Entrepreneurs are risk takers, motivated by Entrepreneurs calculate the downside RISK
EXPECTED RETURN potential they can walk away from

Entrepreneurs set up TRANSACTIONAL Entrepreneurs seek to PARTNER with customers,
RELATIONSHIPS with customers and suppliers and even potential partners

suppliers

Entrepreneurs AVOID surprises Entrepreneurs LEVERAGE surprise
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Entrepreneurship Lessons from the Study with Principles

Instead of Finding...

The Study Found...

Entrepreneurs are leaders who start with
set GOAL

Entrepreneurs focus on their available
MEANS

Entrepreneurs are risk takers, motivated
by EXPECTED RETURN

Entrepreneurs calculate the downside
RISK potential they can walk away from

Entrepreneurs set up TRANSACTIONAL
RELATIONSHIPS with customers and
suppliers

Entrepreneurs seek to PARTNER with
customers, suppliers and even potential
partners

Entrepreneurs AVOID surprises

Entrepreneurs LEVERAGE surprise

Entrepreneurs think, “To the extent we
can predict the future we can control it”

Entrepreneurs think, “To the extent we
can control the future we don’t need to
predict it”
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The Effectuation
Principle
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The CAVE Framework for Navigating The Prediction Control
Space

Prediction

Resource Seeking

Relationship Seeking Control
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